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Action Memorandum No.
- A-3EB

Date — ¢ —yawe 1954

Deputy Director for Intelligence
Leputy Director for Flans
Laputy Director for Science and Techaology
Daputy Lirector for Sapport
SUBJECT
wijdearser Tralning FProgram
REFERENCE:
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A, FHeadguarters Notice dated 29 March 1963, same
subject

B, Action Memoramdum Ne. 2-33b dated 18 December 1983,
same subject

1. Reference Action Memorandum delegated responsibility to
the Chairmana of the CIA Training Selection Doard for recommending to the
Executive Uirector procedures whareby the iidcareer Training Frogram
will be effective on & comtinuing basis, I also requested the Board to
play an immportant part in the direction and monitoring of the Frogram,

Z. Recesnt progress reports on this Frogram to the Chairman
of the Training Selection Board from the Deputy Directors made it clear
that there are wide difierences of opinion both on eligibility criteria and
procedures to be followed samong the Career ervices throughout the
Agency. In some instances there appears io be reluctance io propare
individually tadored midcarser programs for the imdividuals selected for
the Frogram,

3. 3o that the Program can go forward with a common and
unserstandable base (rom which all elements of the Agency can work, I
ar: herewith setting forth ground rules for Career Services to follow,
In adcition, I have appended to this memoraadum a glossary sxplaining
and defining some af the more frequenily used terms.
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4. If they have not alrsady dows eo, each Carssr Gervies,
utilizing whatever means best suits its own circumstances, will thoughttfully
and meaningiully examing and evaluate all of its GS-13 personnel. In ike
sarly stuges of the Midcaresr Training Frogram I recommend that young
recently promated grade C35-14 persensel also be ineinded in this exarmnina-
tiom, I an individual has deronstyated petemtial to be premoted eventually
te grade G3-15 or higher and if he i 3545 years of age, ke should be
solected for the dildcareer Training Pgogram, Inemediately upun selaction
a midcareer developmental program of not prore than five years will be
prepared for sach individual.

5, In cemjuntion with the Midcareer Training Frogram there
has aleo been established the iidearesy Exscutive Development Course
{fermerly the tidearesr Course). All gmpioyses whe have been selected for
the hildcareer Training Program sre eligible for the Midcarser Zxecutive
Development Course, However, the co ¥ sccommodate §0
students a year out of the approximatsel in the Agency. 50X1
Selection for the course therefore will be {rem those G3-13's who have
clearly demncnsirated the potantial fer proraation to C8-1% and above and
who most likely will be assigned to axecutive or mansgerial respongibility
at the senior levels. o : : :

6. Afier all qualified parsonnel have been selocted for the
Midcareer Training Program there will remain a sissable number of grads
GS-13 employees who have not met the eligibility eriteria. R should be
clearly understood that these individuals are not precluded Irom further
job-related training or promotion. Aad Jost as clearly, it should be
andersteod that selection for the Frograms does not guarantoe prometion.

7. Individuals sslected for the Program will of course know
they bave bean sclected because they participate in developing their ewn
midcaresr program; individuals not selected will be told they have v
been selocted and why aot. At the time of anmual review Career Services
may reverse previeus decisions on selections or non-selections for the
Program if current information on the individuals concerned aictates such
action, .

8. The Chairman, Training Selection Baard, is fully conversant
with my views on this Frogram and should beo called wpen for asvistamce
or advice as needed. 1 expect him to keep me fully informed on the progress
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of the iitdcareer Training Program within the Carser Services throughout
‘ Nim. i the Career 3ervices foel that the sctions outlined above
pase any preblem for them I would 1ike te have them: discussed with mie

(signed) Lymean B. Kirkpatrick

Lyssan B, dirkpatrick
Lwwcutive Lirector

Attachment: Clossary
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1. Midcarcer ) -
2. Midcareer Training Program -

¥ In cealculating the true midpoint
tvo dimensions must be examined:
individuzl enters on duty in his
early sixties, the mid-age point
GS-5

grade point between grades
iS G‘S"ls-
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it nicpoint ¥ in age and grade when
. hea i of the individual's Career
~vics aetermines that the emnloyee has

Lcnstrated the potential to be promoted
~sortually to GS-15 or higher. The employee
is then called a Hidearcerist. An individual,
o1, the obther hand, who meets age and grade
veuirerents but who will not, according

o the b2st estimate of tie head of his

rvice, be promoted to grade GZ-15

i

UL EeT o

o7 higher, is not at his midcoereer, and
tihorefor: is not a Midcarcerist.
™, iiiceareer Training Program is the formal

Apeney program to identify and develop
emvloyecs at grade GS-13 (or 1) within a
preseribed age range wWho have demonstrated
£he potential to be promoted eventually

to grade GS-15 or higher. brployess who
have been selected for the lMidcareer Training
Progran are lMidcarserists. An integral nart
o0? the relection process 1is the development
and formalization of a midcareer training
progran Tor each individual selected to be
cormleted in not more than five years. This
individusl micdcareer program or plan will be
discussed in detail with the employee con-
cerned and will consist of planned assign-
ments, and internal and/or external training
wvhich best meet the career objectives that
have Dbeen determined by the head of his
Career Service.

in an individual's career in the CIA,
age and grade. Assuming that an
early twenties and retires in his

is avout 40 years. The normal mid-
and 3-18 for professional employees
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3. Midcarecr Znecutive Jeve lonrnert - Tat formal training course developed
Troining Course {formerly the by the Director of Training in accor-
Midcareer Course) dauce with[:::::::]to vrovide genera- QTAT]

1ist training in an e fort to prepare
individuals to assume broader adninis-

- ative and executive positions in the

Tuture. The Course will constitute

an integral part of cvery midcarear

program for the Midcareerist who has
bLeen identified for future executive

posts, providing sufiicient spaces.

are avallable.
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